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Introduction

A Gender Equality Plan (GEP) is a set of commitments and measures aimed at promoting
gender equality in an organization through structural changes. The GEP of W.E.l.Z.
Forschungs & Entwicklungs gGmbH supports an ongoing process to improve gender
equality for the benefit of the entire organization. It promotes self-reflection among
employees and managers as well as a continuous review of processes and practices.

By publishing the GEP on the W.E.I.Z. Forschungs & Entwicklungs gGmbH website, the
commitment to gender equality is publicly signaled and enables appropriate
accountability to the objectives of the plan by employees, partners, stakeholders and the
general public.

To demonstrate management support for the plan, it is actively communicated and
disseminated throughout the organization. Regular reports allow for continuous review of
the plan's impact and keep the community informed of the organization's progress
towards gender equality.
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Key Priority GEP Areas

The promotion of gender equality is a central concern of W.E.l.Z. Forschungs &
Entwicklungs gGmbH. In a constantly changing working environment, it is crucial to
recognize and utilize the diversity and potential of all employees. The Gender Equality
Plan serves as a comprehensive strategy to create an inclusive and fair work environment
where everyone has equal opportunities to thrive and succeed.

This plan includes a series of measures and objectives aimed at identifying and
eliminating existing inequalities. The following overview summarizes the key themes of
the plan to provide a clear overview of the strategic priorities and actions to promote

gender equality.
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Resources

The promotion of gender equality is a central element of the entire Gender Equality Plan
(GEP) - from analysis and planning to implementation, monitoring and review - and
requires appropriate resources. Due to the structure and manageable size of W.E.I.Z.
Forschungs & Entwicklungs gGmbH, it is not necessary to set up a special position for
gender equality. The human resources required to implement the gender equality strategy
are largely provided by the management, which also ensures that financial resources are
available.

The management of W.E.l.Z. Forschungs & Entwicklungs gGmbH actively promotes the
necessary organizational changes. Thanks to their extensive knowledge of internal
processes and their experience in dealing with potential resistance as well as in
networking, self-assessment, data analysis and monitoring, they ensure the smooth
implementation of the plan. The GEP is also supported by the entire workforce. Where
necessary, employees are involved in the process and sufficient time is made available
for implementation. In a constantly changing working environment, it is crucial to
recognize and utilize the diversity and potential of all employees. The Gender Equality
Plan serves as a comprehensive strategy to create an inclusive and fair work environment
where everyone has equal opportunities to thrive and succeed.

This plan includes a series of measures and objectives aimed at identifying and
eliminating existing inequalities. The following overview summarizes the key themes of
the plan to provide a clear overview of the strategic priorities and actions to promote
gender equality.

Monitoring / Data Collection

In order to effectively promote gender equality, the systematic collection of gender-
specific data on employees is essential. W.E.l.Z. Forschungs & Entwicklungs gGmbH
regularly collects data that is differentiated by gender in order to gain insights into the
gender distribution within the organization. This data forms the basis for annual reporting,
which creates transparency and shows progress in the implementation of the Gender
Equality Plan.

Relevant indicators are defined to analyse gender distribution and identify potential
inequalities. These indicators make it possible to identify existing inequalities, monitor
trends and derive well-founded measures to promote gender equality. The data collected
is published transparently and the management ensures that the information is clear and
up-to-date.
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Data from W.E.I.Z. Forschungs & Entwicklungs gGmbH

| Number of ...
Total number of employees in the company

Employees at management level
Employees who have left the company
Employees in full-time employment
Employees in half-time employment
Applicants for research positions
Employees who have applied for parental leave
Employees returning after parental leave
Status October 2024

clolnvaON A
I S S FN ) =

The table provides a detailed overview of the gender distribution and employment types
of employees at W.E.I.Z. Forschungs & Entwicklungs gGmbH. The company has a total of
11 employees, of which 4 are women and 7 are men. The management level consists of 2
people, one woman and one man. In recent years, 2 women and 2 men have left the
company.

All male employees are in full-time employment, while all female employees and a further
4 male employees work part-time. This high number of part-time employees is due to the
fact that many work in other affiliated companies of the W.E.I.Z. Innovation Center. There
were 2 female and 4 male applicants for research positions. It should also be noted that
2 male employees applied for parental leave and returned after their parental leave, while

Thematic areas

Work-life balance and organizational culture

W.E.I.Z. Forschungs & Entwicklungs gGmbH actively promotes a positive work-life
balance and an inclusive organizational culture. To this end, various policies are offered
that include flexible working time models, home office options and support services for
reconciling work and family life. These measures enable employees to better reconcile
their professional obligations and personal needs and promote a healthy work-life
balance.

In addition, the visibility and appreciation of women within the organization is specifically
promoted. By recognizing their contributions and achievements, a respectful working
environment is created in which all employees have the opportunity to develop their
potential. These initiatives help to develop an inclusive culture that strengthens gender
equality and equal opportunities in the W.E.I[.Z. community.
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Gender balance in leadership and decision-making

In order to further promote gender equality at W.E.|.Z. Forschungs & Entwicklungs
gGmbH, targeted training courses are implemented for decision-makers. These training
courses aim to raise awareness of gender issues and provide the necessary skills to
actively support gender equality. Gender quotas are also being introduced to ensure that
women are adequately represented in management and decision-making positions.

Transparency in the selection and appointment processes will also be improved. Clear
criteria and open procedures should ensure that all employees, regardless of gender,
have equal opportunities for career progression. It is worth noting that the management
of W.E.I.Z. already consists of one man and one woman, which is a positive sign of the
organization's commitment to gender equality.

Integration of the gender dimension in research

W.E.I.Z. Forschungs & Entwicklungs gGmbH is committed to considering gender and
gender analysisin all research projects. This includes setting research priorities to ensure
that gender-specific aspects are taken into account in the projects. In addition,
researchers are offered support to develop methods for integrating the gender dimension
into their work. The aim is to promote a comprehensive understanding of gender issues
and to better capture the impact of research on different genders

Measures against gender-based violence, including sexual harassment

W.E.L.Z. Forschungs & Entwicklungs gGmbH is committed to fostering a respectful
and inclusive workplace where every employee feels safe and valued. Recognizing the
serious impact of sexual and gender-based harassment on individuals and the
organization, a clear policy is in place to promote respectful behavior and outline
procedures for reporting any incidents of harassment.

As part of the Gender Equality Plan for 2024-2028, the organization aims to enhance
awareness and prevention regarding harassment. This includes implementing a protocol
that supports individuals in identifying and addressing inappropriate behavior, ensuring
that all employees understand their rights and know how to seek assistance.

Management will actively monitor the effectiveness of these initiatives, striving to
maintain a safe and supportive environment for all employees. Through these efforts,
W.E.|.Z. seeks to cultivate a workplace where diversity is celebrated, and every
individual can thrive.
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Measures

W.E.l.Z. Forschungs & Entwicklungs gGmbH relies on targeted training to increase
awareness and skills in the area of gender equality. This training covers a wide range of
topics and is carried out at various organizational levels. All employees, from the
management level to the HR department and researchers, are involved. The training
measures are based on afact-based assessment of the specific needs of the organization
in order to convey relevant contentin a targeted manner. In order to achieve a sustainable
impact, the training is designed as a continuous and long-term process, as one-off events
are not sufficient to provide the necessary knowledge and tools for the successful
integration of gender equality.

Regular feedback rounds and workshops ensure that the experiences and concerns of all
those involved are heard and taken into account. In addition, the specific indicators are
regularly reviewed in order to objectively measure progress in gender equality. This
participatory approach not only promotes awareness of gender issues within the
organization, but also enables measures to be continuously adapted to current needs
and challenges. This ensures the dynamic and sustainable implementation of gender
equality goals.

The following measures will be implemented by W.E.I.Z. Forschungs & Entwicklungs
gGmbH to fulfill and execute the GEP:
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Monitoring

W.E.I.Z. Forschungs & Entwicklungs gGmbH is committed to regular monitoring and to
monitoring progress within the framework of the Gender Equality Plan. The management
plays a central role in this and is actively involved in the evaluation processes. In this
context, close cooperation with employees and external experts is sought in order to
integrate different perspectives and expertise.

W.E.I.Z. Forschungs & Entwicklungs gGmbH provides dedicated resources and expertise
to ensure the successful implementation of the Gender Equality Plan. This includes both
human and financial resources necessary to effectively implement the planned
measures. In addition, a comprehensive data management system will be set up to
systematically collect and analyze gender-specific data. These measures ensure that the
organization has the necessary information to continuously monitor and adjust progress
in gender equality.

Conclusion

In conclusion, W.E.l.Z. Forschungs & Entwicklungs gGmbH has laid a strong foundation
for gender equality within the organization. A clear indicator of this commitment is the
balanced representation in management, with men and women equally represented at a
50:50 ratio, reflecting the company's dedication to an inclusive and diverse workplace.

The approach to parental leave further highlights this progressive stance, as two male
employees have taken parental leave while no female employees have done so. This
illustrates that family responsibilities and work-life balance transcend traditional gender
roles, supporting both men and women in managing family obligations.

Moving forward, the Gender Equality Plan (GEP) will enhance existing equality and
reinforce efforts for gender parity at all levels. The GEP will be continuously evaluated and
adaptedto meetevolving needs. Key measures willinclude flexible working hours, remote
work options, and regular gender equality training to promote work-life balance.

Monitoring gender-specific data and conducting regular management reviews will ensure
the company remains aligned with its gender equality objectives. This data-driven
approach will help identify disparities and allow for proactive adjustments to policies as
needed. Ultimately, the goal is to foster a culture where all employees feel valued and
empowered to contribute fully, regardless of gender.
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